
Do you see partnerships 
between your institution and 
private companies:

In what areas is 
your institution most 
interested in partnering 
with private companies?
(Select all that apply.)

Is your institution currently 
exploring a merger, acquisition, 
formal consortium, or similar 
structural partnership with 
another institution?
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Yes, actively 6%

In confidential early discussions 3%

No 73%

Unsure 17%

Public-Private Partnerships

Mergers, Affiliations, Partnerships

Increasing 71%

Decreasing 3%

Staying the same 26%

 
For more information about P3•EDU, 
hosted by Georgia Institute of Technology, 
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Survey responses from 418 college 
and university chancellors, presidents, 
provosts, CFOs, and cabinet members.

Workforce development/employee training 63%

Artificial intelligence 44%

Health, telehealth, or mental health services 43%

Marketing/recruiting 40%

Research, innovation, technology transfer, and IP commercialization 38%

Skills training/bootcamps 31%

Food services 29%

Online program expansion 28%

Data analytics/predictive analytics 27%

Course materials or courseware platforms 22%

Sports branding/promotion 21%

Energy/sustainability solutions 20%

Coaching/mentoring/tutoring 19%

International student recruitment 18%

Career counseling 17%

Other real estate development 17%

Student housing 15%

Other 5%

+10%
Y/Y 

+95%
Y/Y 

+46%
Y/Y 

*Y/Y from 2025 survey results



Key Findings

Federal Policy Impact

 

Have recently proposed or 
implemented federal policies 
changed your projected near- 
term revenue forecast?

Yes 52%

No 17%

Unsure 31%

Yes 24%

No 34%

Unsure 42%

How have policy changes by 
the Trump administration 
affected your institution’s 
public-private partnership 
plans? (Select all that apply.)

Note: Only those who indicated that their public- 
private partnership plans had changed due to 
policy changes by the Trump administration were 
presented with this question.

We are seeking partnerships to help offset expected revenue or funding losses 63%

We are exploring more partnerships with private companies 41%

We are changing the types of private partners we are considering 26%

We are reconsidering or delaying some partnership plans 25%

We are seeking partnerships to help manage compliance or regulatory changes 18%

We are accelerating existing partnership plans 16%

Other 4%

Unsure 10%

In which areas do you 
anticipate recently proposed 
or implemented federal 
policies will have the greatest 
impact on near-term revenue? 
(Select all that apply.)

Note: Only those who indicated that recently 
proposed or implemented federal policies had 
changed their projected near-term revenue 
forecast were presented with this question.

Student financial aid and tuition revenue 84%

International student recruitment 82%

Research funding 68%

Compliance costs, legal costs, or regulatory burden  55%

Public service and outreach programs 37%

Infrastructure and sustainability funding 36%

Workforce development or continuing education funding 33%

Domestic student recruitment 33%

Healthcare or Medicaid reimbursements 24%

Other 5%

Have your public-private 
partnership plans changed due 
to policy changes by the Trump 
administration?
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Partnerships for Lost Revenue

 

Do you believe the private 
sector is a potential source to 
replace any lost revenue?

Yes 27%

No 13%

Maybe 60%

Which private sector sources 
do you believe could help 
replace lost revenue in the 
near term? (Select all that 
apply.)

Note: This question was presented only to those 
who believe the private sector is a potential 
source to replace any lost revenue.

Private foundations 80%

Private corporations 68%

Outsourcing partnerships 34%

Private capital markets 13%

Other 3%

How has your institution 
responded to federal funding 
uncertainty? (Select all that 
apply.)

Accelerated private-sector partnerships 22%

Initiated merger or consolidation conversations 6%

Reduced programs or headcount 36%

Sought private capital or new financing 16%

No significant response yet 43%
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In what areas are you currently 
employing artificial 
intelligence on your campus?
(Select all that apply.)

Teaching and learning 78%

Administrative processes 70%

IT operations and cybersecurity 46%

Advancing research 45%

Recruiting and enrollment 42%

Student support services 34%

Fundraising and alumni engagement 21%

Career services 20%

Facilities and campus operations 11%

Diversity, equity, and inclusion efforts 5%

Other 5%

Yes 53%

No 47%

In what areas do you foresee 
employing artificial 
intelligence on your campus in 
the next 2–3 years?  
(Select all that apply.)

Administrative processes 81%

Teaching and learning 78%

Recruiting and enrollment 75%

IT operations and cybersecurity 70%

Student support services 68%

Fundraising and alumni engagement 61%

Career services 60%

Advancing research 58%

Facilities and campus operations 50%

Diversity, equity, and inclusion efforts 18%

Other 2%

Artificial Intelligence

Does your institution currently 
have a formal partnership, 
enterprise agreement, or 
active negotiations with a 
private AI company?

Yes, currently under contract 18%

Yes, currently negotiating 3%

No 49%

Unsure 30%

 

Do you believe your 
institution will need to 
partner with the private 
sector to implement or 
manage new developments 
around AI? *Y/Y from 2025 survey results
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-28%
Y/Y 
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To what extent do you believe 
artificial intelligence could 
meaningfully change how your 
institution delivers current 
services or functions?

Yes, saved us money 3%

Yes, quantifiably improved service 7%

Yes, both saved us money and quantifiably improved service 7%

No, have neither saved us money nor quantifiably improved service 6%

Too early to tell 57%

Unsure 20%

It could fully replace some current services or functions 6%

It could partially replace or reduce the need for some current services or functions 23%

It could improve current services or functions but is unlikely to replace them 51%

It is unlikely to have a meaningful impact on current services or functions 2%

Too early to tell 14%

Unsure 4%

Where has AI deployment 
generated the most 
measurable impact at your 
institution so far? (Select one.)

Minimal measurable impact yet 62%

Reducing administrative costs or headcount 12%

Accelerating research 9%

Improving student outcomes 8%

Reducing IT costs  3%

We have not yet deployed AI 6%

Artificial Intelligence

 

Have AI-enabled improvements 
saved your institution money or 
quantifiably improved
service?
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